
ACM - Taking complete care of your waste management

One of ACM’s newest recruits, 
Zak Sweeney, has completed a period 
of training as a waste management
consultant.

Zak joined the company in
late 2003 after working for a
multi-national business in
the wholesale sector and is
enjoying the challenge of
promoting ACM’s holistic
approach to waste
management.

“It was a completely
new industry for me
and I’m enjoying the experience of
a fresh marketplace,” said Zak, who is based
in the West Midlands area and lives in
Bromsgrove.

“I feel strongly about environmental issues
and it’s great when you really care about the
work you’re doing.” 

Zak’s role involves advising organisations
about effective waste management  practices
such as recycling, compacting and generally
reducing the volume of waste going to
landfill or requiring incineration or other
environmentally sensitive methods of
disposal.

And business is already going well for Zak.
“I’ve got a large number of prospects and
I’m just looking forward to my first big
sale,” he added.

Andy Jacobs, ACM’s CEO, said:
“We are delighted to welcome
Zak to the team here at ACM. He
brings with him enthusiasm and a
passion for the industry that we all
share and has already opened up
discussions with some large
organisations in the area.”

Another piece of legislation that affects
the amount of industrial, non-controlled
waste going to landfill is the Producer
Responsibility Obligations (Packaging
Waste) Regulations 1997. These
regulations apply in England, Wales and

Scotland equally and apply to all
businesses involved in the packaging

chain, which handle more than 50
tonnes of packaging material per

annum and have an annual turnover of
£2 million or more. 

If your business is affected by the
regulations you must either join a
registered compliance scheme or register
with the Environment Agency as an
individual business. Your registration must
be renewed annually.

In March 2003, ACM launched a
packaging waste compliance scheme for
businesses which are affected by the
regulations. In addition to the existing
services provided by ACM this scheme
aims to:

Assure compliance to eliminate risk 
of prosecution
Provide cost effective services to track
market activity
Provide comprehensive frontline support
Manage the waste industry relationship
Give support from industry experts
Maximise access to competitive PRNs

If you have yet to register and would
like information about the 
ACM compliance scheme, 
please call 08700 777 555.

Waste Packaging Regulations - 
James Kendall BSc (Hons) PG Dip Grad MCIWM, ACM’s Waste
Management Consultant, reminds you to register.

Destined 
to go far

Complete Waste Management

Stephanie Moore joined ACM last year on
a three month temporary contract straight
from completing her degree in
Management Studies. Having proven
herself to be invaluable in supporting
ACM’s waste management consultants

and Marketing Manager the
company has made her
position of Sales & Marketing
Assistant permanent.

“I am delighted that ACM
have made this a permanent
position. I was keen to work
with a company that was
growing and one in which
I could achieve a level of
responsibility quickly, said
Stephanie. 

“This industry and its positive impact
on the environment played a major part in my

Stephanie joins for good

ACM is delighted to announce that
Amanda Robertson has assumed the
position of CCP manager. Amanda
has substantial
experience of this
type of role gained
both before and
since joining the
company in May
2000.

New Manager 
for CCP

With the continuing
growth of the
Company the directors
- Barry Bolton, Andy
Jacobs and Travis Way -
need to focus more
closely on the future
development of ACM.
To support them in this activity Brenda
Pymont has moved across from her
role as CCP Manager to the new
demanding role of PA to the Directors.

ACM Waste Management PLC, 
ACM House, Mollison Avenue, Brimsdown,
Enfield, Middlesex EN3 7NJ 

t: 08700 777 555  f: 020 8804 0166  
e: green@acmplc.com  w: www.acmplc.com

Your view
counts
If you have a story or idea that you
would like considered for entry in
future editions of Complete Update,
then please contact Lezlee Burke 
on 020 8344 3071 
or email: lburke@acmplc.com

wanting to join ACM. The philosophy of the
company, based on environmental good
practice combined with commercial good sense,
singled them out as the company I wanted to
join,” she added.

Support for Directors
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Looking Good
Feeling Good

At ACM we have taken this on board 
and appointed a specialist marketing
communications company, Colbear, to work
with us and take a long hard look at how we
present ourselves to the market. The result is
a development of our corporate image and
style that reinforces our ambition to provide
the best service available for customers and
the environment. This style has then been
applied to all of our marketing materials,
including this newly redesigned newsletter.

“I have a passion for the work we undertake,
to do it to the best of our abilities and deliver
real business benefits for our clients as well as
providing improvements to the environment,”
said Company Chairman Barry Bolton.

“We wanted our professionalism to be
reflected in all that we do, especially through
the materials we send out and leave with our
customers, after all, they remain with the
customer as our ambassadors after we have
left” he added.

How you look goes a long way towards influencing how people feel about you and this is especially 
pertinent in the world of commerce. If a company is professional and capable in its operations then how 
it appears, through its corporate identity, logo, printed materials and website, contribute to building confidence
with the company’s customers and employees.

Complete Waste Management
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An Historic 
Appointment

When ACM was asked to examine the possible waste management solutions for the historic
market square in Cambridge, ACM had to offer a comprehensive solution to resolve the
following issues:

There was a need to eliminate waste
scatter caused by the wind around the
market

They needed to prevent any access to the
waste by vermin

The waste contained food 

Traders did not want to wait to load 
their waste a bag at a time

The market was very busy

First local government order wins ACM Waste
Management PLC its ÒBluesÓ.
ACM won its ÒBluesÓ when it supplied a leak proof waste compactor to
Cambridge City Council, its first local government order, and in the spirit of its
tradition ACM made sure the custom made machine was resplendent in
Cambridge Blue.

Many thanks for
reading the ACM
newsletter, we
hope that you
find it interesting
and informative.
In our constant
quest to improve
our service to our customers we
thought that a digital version of the
newsletter emailed to you rather than
posted may be a preferred option. 

If you would prefer the newsletter
sending digitally rather than hard
copy please send an email to
green@acmplc.com 

Lezlee Burke, Marketing Manager.

The solution came in the form of a
customised ACM waste compactor with a
larger aperture than standard, into which
the waste is placed. This modification
allowed a greater volume of waste to be
compressed per cycle, which reduced
queuing to use the machine and the build
up of waste around the compactor.  

The compactor was one of ACMÕs
guaranteed leak proof, high volume
models preventing any waste escaping
from the machine. The high volume
provided additional benefits to the
Council and to the market in that it
required fewer collections, a saving for the
Council and less disruption for the market.
The compactor is also lockable, preventing
pilfering and tipping of other waste as
well as preventing anyone entering the
compactor.

Barry Bolton, Chairman of ACM Waste
Management PLC, said ÒThe installation
of this machine has provided a solution to
a number of potential problems for the
Council at the market. We were delighted
to be able to provide the customised
compactor as we always strive to look at
the broadest possible solution to any
waste management issue, The fact we
could also provide it in Cambridge Blue
was the icing on the cake. 

ÒWe are delighted that this compactor, 
our first local government contract, has
proven to be so successful. In a city that is
environmentally conscious we have
delivered a waste management solution
that also benefits the environmentÓ.

ÒEnvironmental and waste management
issues are the same for organisations
wherever they are located in the UKÓ 
said Andy Jacobs, ACMÕs CEO.

ÒWe have grown the company by supporting
organisations within a close geographical
area to our head office, but we now have a
much wider reach and can offer the same
level of service across the UK mainland. The
Scottish economy is strong and has its roots
in manufacturing and a significant number of
businesses servicing the North Sea industry. 

ÒMany of the companies involved
in both of these activities
will have to deal with waste

stream management issues.
We now have the expertise

and the technology to support
them even if they are located in

the most remote locations.
Watch this space for more news

on our expansion into ScotlandÓ
he added.

ACM has launched the new
Cleanline Compactor. This machine has no
external ribbing creating a smooth outer
appearance and, whilst aesthetically more
pleasing, there are practical benefits as well.
The removal of the ribs makes the machine
easier to keep clean which should in turn
improve the local environment by preventing
waste such as paper and bags snagging on
the outer surface. Extra strength has been
added at the front and rear sections as well
as stronger materials used for the body,
overall producing a lighter but stronger
compactor.

This redesign has real customer benefits:
reduced weight means that more waste can
be compacted before the machine and its
contents reach their maximum road weight.
This in turn helps to lengthen the time
between lifts and improve cost efficiency.

Martyn Kentish, ACMÕs Technical Services
Manager, said: ÒWe are always looking to
improve the performance of our machines
where it will provide benefits to the customer.
A small saving in weight can become a
significant saving in cost over time.Ó

In a determined effort to provide a comprehensive service for
the entire UK, the next phase of the ACM expansion plan is
under way Ð a move into Scotland. ACM is already servicing
some Scottish branches of existing customers, but is now
focusing on bringing its expertise to the whole of the country.

New territory
New opportunities

Working towards 
a healthier future

Cleaner 
Greener

Early in 2003 the UK government introduced The Animal By-
Products Order. To shed a little more light onto this subject we
asked ACMÕs Chairman, Barry Bolton to answer a few pointed
questions.

When was this legislation introduced?

The UK government introduced this
piece of legislation in early 2003 in
order to control the handling and
disposal of Animal By-Products (ABP)
waste. The regulations are legally
binding on any business that processes,
handles or manufactures meat or fish
for human consumption where any
materials are classified as waste and
intended for disposal.

What is the purpose of this
legislation?

Primarily it is to stop the spread of BSE
and Foot and Mouth through the strict
requirements on how the materials can
be collected, stored and disposed of,
preventing any cross-contamination.

Is this purely a piece of UK legislation?

It has been driven by EU Regulations,
but was implemented by all EU
member nations on 1 May 2003. They
became legally binding on UK
operations from that day and have
been supported by enforcement
regulations in the UK since 1 July 2003.

Who is responsible for the
enforcement?

This will be divided between the
Trading Standards Council, State
Vetinerary Services and the Environment
Agency depending upon where in the
process the enforcement is required to
take place.

How do I know if my waste is subject
to this legislation?

There are three main categories as
defined by the EU for Animal By-
Products that cover materials deemed
to be high risk such as body parts of
animals that may have been deemed at
risk of infection, through to catering
wastes. DEFRA has issued a number of
papers defining each waste stream and
its classification and ACM can assist in
interpreting these regulations and
advising on suitable disposal.

Do all of the regulations take
immediate effect?

There is one ÒderogationÓ for processed
food from retail outlets and food
manufacturers. This means that there
will be a transitional period allowing
this type of waste, not including raw
meat, to continue to be directly land
filled until December 2005. This allows
sufficient time for waste management
processes to be changed in order to
handle this waste in accordance with
the legislation.

Are there any restrictions on
transporting this waste?

Yes, there are requirements for
labelling, transporting in sealed
packaging and cleansing of transport
and treatment of reusable containers. 

Will this legislation include
documentation?

There is a specific set of documents
required for the producer, carrier and
receiver of the waste, which is similar to
the existing Duty of Care Transfer
Notes.

Will this cost more than my current
waste management process?

In all likelihood, yes. The requirement
for the use of alternative or additional
processes in the disposal of the waste is
likely to incur a cost increase. However,
at ACM we are committed to
supporting our customers in achieving
the most cost effective waste stream
management and therefore if the entire
waste produced by an organisation is
treated holistically then this may be
offset by improved waste handling in
other areas.

(The information above is intended for guidance only,
it is the responsibility of each organisation to make 
a full investigation of its own requirements and act
accordingly. ACM can offer support in both assessment
and solutions provision if required.)
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