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Your view counts
If you have a story or idea that you
would like considered for entry in
future editions of Complete Update,
then please contact Lezlee Burke 
on 020 8344 3062
or email: lburke@acmplc.com

ACM's very own
speed king Stuart Burgess is
deep in training for the Norwich Half
Marathon in June 05. Stuart is a
veteran of over 20 half marathons,
including the Great North Run. 

He began running half marathons in 1995
starting with this event, so this year represents
quite a milestone. In that year he ran a time of
139 minutes but this year he hopes to achieve

a challenging sub 120-
minute time. Stuart is
being sponsored to run
this year and will be
donating the proceeds to
REACH (Rural Enterprise

and Community Health),
ACM's preferred

charity.

The company, which shares common goals
regarding the protection of the environment,
has pledged to continue to work with and
support the charity for many years to come. 
Kriss has worked with ACM before when he
presented a motivational session for the
company's staff and key suppliers, an event
which proved highly successful and formed a
link between ACM and REACH.

Barry Bolton, chairman of ACM ,
said: “We are delighted to
support Kriss and REACH. Whilst

ACM is a commercial
operation we do share
common environmental
goals - essentially both
organisations are striving
to improve the
environment not only for
ourselves but perhaps
more importantly for our
children and future
generations.” 
“We also share a love of the
occasional round of golf!”
Barry added.

Congestion
charging for
central London
came into effect
in February 2003

and since its introduction
it is claimed that the scheme has reduced
traffic delays inside the zone by around 30
per cent. It has done so with little or no
adverse effect on traffic outside the zone,
according to TfL’s Second Annual Report,
April 2004.
This has led the Mayor, Ken Livingstone, to
commission a proposal to extend the charging area
to most of Kensington & Chelsea and Westminster
and if successful this may lead to the expansion of
the charge in both geographical spread and price
over time.
If the intention is to make environmental
improvement a priority, by reducing traffic volumes
and improving the physical environment, then
applying the congestion charge in a logical and
supportive manner must be a good idea.
One aspect currently being ignored is rewarding
responsible companies that improve the
environment.
The area covered by the extended congestion charge
is estimated to generate around 1.5 million tonnes of
waste per year. Many companies have taken the
responsible step of utilising waste compacting which
can achieve ratios of 5:1, reducing vehicle visits to
remove the waste and cutting costs to the company.
Some companies that operate waste stream
management will have a quantity of their waste
removed by skip - uncompacted. It will be segregated

into recyclable waste streams and transported
accordingly. Overall this could result in a higher
number of total vehicle visits. All of these journeys
are subject to the congestion charge irrespective of
the overall benefit to the environment.
Perhaps a more logical approach would be to
remove the charge for those companies operating
compaction or waste recycling programmes and
the companies supporting them to achieve this,
where both can demonstrate a significant reduction
in the volume being transported by road.
If the waste volumes and charges are sufficiently
large, some companies may revert to all waste
being compacted whenever possible, undoing the
good practice of waste stream segregation.
To give a picture of the scale of the issue the
following example, taken from my own company’s
experience, highlights the inconsistency in the logic
of the “one-size fits all” congestion charge model.
We are currently working with a large hotel chain
that had required 3,004 vehicle visits every year in
order to remove waste materials. After undergoing
several visits, a detailed audit and waste stream
management plan, we have helped this
organisation reduce that number to 973. This has
effectively removed 2,031 vehicle visits in one year.
However, as a company we are charged for the
visits despite reducing the volume of trucks entering
central London.
A total cessation in traffic is impossible, yet the
business responsible for achieving the reduction in
the case described will still be penalised by over
£5,000 per annum.
The question needs to be asked that if such a
penalty is imposed upon a commercial activity that
has environmental benefits will this make similar

contracts less attractive to contractors in the future?
Will this lead to waste management companies
targeting clients in other parts of the UK rather than
areas with congestion charges?
Perhaps now that the policy has proven to be
successful, logical refinement of its operating
practices could strengthen its case for extension.
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Time 
to Act!

March/April 2005 sees the arrival of a number 
of major changes and requirements in the 
waste management industry. 

The primary changes are the increase in 
Landfill Tax and the Road Transport Directive
and its effect upon the waste transport industry. 

In this newsletter we explain the new legislative
changes and what they will mean to you.

Time 
to Act!

Landfill Tax to rise by 20%
The tax on landfill is set to rise by 20% on 
1 April 2005 taking the cost from £15 to £18
per tonne. The 20% increase per annum is set
to continue (if not accelerate) until a medium
term cost of £35 per tonne tax is achieved. The
ongoing enactment will make the decision to
send waste to landfill increasingly uneconomic. 

As part of its ongoing commitment to
support the African charity REACH 
(Rural Enterprise and Community Health), 
ACM presented the charity's founder Kriss
Akabusi with a cheque for £4,250.00.

Congestion Charging.
A Fair Point?

Travis Way, Finance Director, 

ACM Waste Management plc

Man of 
Speed



Mobile workers inside the scope of the RTD will be covered by the new UK
regulations from 23 March 2005. There is no opt out! Self-employed drivers 
(as defined under these regulations) should be covered from March 2009 onwards.
This will have a significant effect upon the waste transport industry and its
associated costs. In brief there will be an effective reduction of 17% in man hours 
as the directive takes effect on the working week for drivers. 
This leaves waste transport organisations with a challenge to improve efficiency by
at least 17% to cover the time or employ more drivers and recover the cost from the
waste producer. This will mean that for every 6 drivers currently employed,
organisations will need to add one more to cover the time effected by the directive.

For advice on how to minimise the costs of this legislation to your business
call David Avenell on 08700 777 555.

On 29 April 2004, Ministers
confirmed how this directive
would be implemented into UK
legislation. The main provisions
of the UK regulations will be:

Workers hours must not
exceed an average of 48
hours over a minimum
reference period of 17 weeks.
Individual work weeks must
not exceed 60 hours, and
employee hours must average
48 hours over or less the 
17 weeks reference period.
There is no opt out on the
hours rules.
Drivers accompanying
vehicles or driver’s mates –
their time counts as working
time under the new directive. 
A collective employee
agreement will enable the
employer to extend the
reference period to 52 weeks.

Where there is no collective
agreement the 17 weeks
reference period must apply.
Night Time workers must not
work longer than 10 hours of
continuous work, in any 24
hours period and only work
an average 48 hours over the
agreed reference period.
Night Time is defined as
00:00 hrs to 04:00 hrs, any
time worked between these
times triggers the 10 hours
limit.
Workers must have rest
breaks of 30 mins when
working 6-9 hours, and 45
mins when working over 9
hours. These breaks can be
taken in 15 mins slots.
Rest Periods-same as the
current E.U Drivers rules.
Self Employed drivers are
exempt until March 2009.

Employees must have 11
consecutive hours rest in any
24 hour period.
Weekly Rest periods – for
each 7 day period employees
must take 24 hours
uninterrupted rest period
plus the 11 hours daily rest.
Young workers should not
work more than 8 hours a
day or 40 hours a week.

As the operation of goods
vehicles becomes
increasingly uneconomic
due to the drivers hours
constraints and ever
escalating operating costs,
compounded by the need
for waste segregation and
recycling, the case for
compaction and recycled
waste has never been
stronger.
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SKY HIGH
SAVINGS 
FOR RADISSON RAISING public

awareness of
waste reduction
practices is one
of the key
elements to
cutting the
amount of

waste produced
in the UK and the RecycleNow
campaign aims to do just that.
The benefits of recycling are well documented but
it is one of the most effective ways to minimise
the need for landfill and incineration - both of
which are harmful to our environment. The cost
to landfill waste is set to rise and rise as sites are
filled and no new sites open. Re-using materials
also makes economic sense for both consumers
and manufacturers by protecting our existing
resources. The recycling message must continue
to highlight that communities are made up from
both residential and commercial inhabitants, each
of whom has to play a part in this process.
More and more households and businesses are
thinking twice when it comes to landfilling
everyday items such as glass, aluminium, paper
and plastic. Local authorities as well as
businesses are now obliged to grasp the nettle
and actively support environmental methods of
disposal in line with government guidelines. Many
now supply containers for recyclable materials and
are increasing the options available for residents
by providing extra doorstep collections or
additional facilities at sites within their
communities.
As recently as the 1970s and 80s, the average
householder did little more than put out empty
bottles for the milkman or return a drinks bottle
to the local shop to retrieve the few pence extra
paid as a deposit. Those days are far behind us
but there is still plenty of progress to be made
and encouraging good environmental practices
among our communities is the obvious place to
start.
You may not think you have a particularly high
volume of waste at work or at home but for
instance multiply the amount you throw away at
home each week by around 25 million and the
full picture of the extent of our domestic waste
alone begins to emerge. Never mind the impact
that businesses have on our environment. Tackling
the issue at grass roots level and encouraging
good habits to become second nature will
increase the likelihood of improved environmental
practices not only domestically but also within the
industrial sector - and that is vital if we are to
control the amount of waste we generate.
It has never been easier to recycle and the range
of materials that can be re-used is increasing all
the time. As consumers, we can further help to
protect the environment by buying items with
recyclable packaging or those which use less
packaging such as refill versions of such things as
toiletries and cleaning products.
The RecycleNow campaign and the BIG Recycle
can only serve to raise the awareness yet further
and gives everyone the opportunity to work
together towards a common aim and at ACM we
fully support their aims.

Appointments

ACM strengthens its consultancy team

RECYCLE
NOW!

The Environmental Protection
Act 1990 introduced a Duty of
Care which is placed on all
producers, importers, carriers
and those involved in the
disposal of household,
industrial and trade waste. 
The Duty of Care requires any
such person to take all
reasonable measures to: 

prevent anyone else from disposing of
the waste in breach of or without a
licence;

prevent the escape of the waste under
their control or that of any other
person;

ensure that they transfer waste only to
authorised persons or to persons for
authorised transport purposes and
that there is sufficient documentation
to prevent unlicensed disposal. 

Breach of the Duty of Care is a
criminal offence following which both
the organisation and individual
employees may be liable to
prosecution.

A ‘transfer note’ must normally
accompany each movement of waste,
though for repetitive movements of the
same waste an annual transfer note is
sufficient. 

ACM will send you a Waste Transfer Note
and the legislation demands that you:

Complete, check and sign a Waste
Transfer Note for each waste stream
that is applicable for your site. i.e. One
for general waste, one for paper &
card, one for plastics, one for glass etc.

Please note that for General Municipal
Waste, we require a brief outline of
the wastes disposed of under this
“mixed” code.

Take a copy for your records which
should be safely filed for at least three
years.

Return the original copy to ACM
within seven days.

The most commonly used European
Waste Catalogue codes used are;

General Municipal Waste 
(Mixed Waste)  20-03-01
Card and Paper Packaging 15-01-01
Plastic Packaging 15-01-02
Glass Packaging   15-01-07

Your failure to return you Waste
Transfer Note to ACM may effect the
collection of your waste and could
leave you open to prosecution. 

ACM has appointed two new consultants to its team in the field. The new
appointments complete ACM's coverage of the UK. Alongside this is the
development of David Avenell's role to utilise his extensive experience.

Waste
Transfer
Notes

Chris Deacon
Bringing his specialist
knowledge of large
horizontal balers, Chris will
be joining resident expert
Doug Lord to offer customers
support in utilising these
machines. Chris joins ACM
from BOA Systems and will
be covering the southern half
of the UK.

Martyn Kentish, Technical Services Manager at
ACM, explains how to calculate the length of
wire required to make a first class bale.
How to calculate Baling Wire requirement:
1. Determine the wire length by using the following

calculation:
2 x Height + 2 x Depth + 150 - 200mm 
(6 to 8 inches) and round to next 300mm 
(1ft) size = Wire Length
Baling wire is available from ACM in the following
standard lengths: 3m, 3.25m, 3.5m, 4.5m, 5.25m.
(10, 13, 14, 18, 21 feet)

2. Determine wire gauge size:
These are examples of wire gauge sizes commonly
used for the following recyclable materials,
although your situation may vary. 

Corrugated 13-14 g Newsprint 13-14 g
Aluminium Cans 13-14 g PET & HDPE 12 g

For an accurate assessment of the gauge required
please call Martyn Kentish on 08700 777 555.

When you begin to run low on consumables,
remember ACM stocks:

Baling Wire Baling Twine
Roto-Compacting Sacks Paper Recycling Bins
Wheeled Bins

In addition ACM also offer maintenance for balers on:
Yearly Contracts One Off Call Outs

The maintenance also applies to all makes and types
of waste and recycling equipment irrespective of
source.
For consumables and maintenance please call
Amanda Robertson on 08700 777 555.

Barry Bolton, Chairman of ACM

Top Tips: baling wire - never run out, 
never waste resources.

The Road Transport
Directive (RDT)

For advice on how to minimise 
the costs of this legislation 
to your business call Ian Evans 
on 08700 777 555.

Paul McKeown
Paul joins ACM from a
background in contract
cleaning and transport
security and will be
looking after clients in
London and the Home
Counties. Paul is working
towards securing a major
transport contract in the
New Year.

David Avenell
David Avenell has recently been
appointed to the position of
Business Development
Manager. His role will be to
support the sales team with his
extensive industry experience
and technical knowledge. He
will also be involved in training
and lead the Customer
Relations team. 

Whilst flying into London for a
company meeting one of the sharp
eyed ACM waste management
consultants spied a new building
rising out of the ground close to
Stansted airport.
Upon landing he made a couple of quick calls
and identified the building as a brand new
Radisson SAS Hotel nearing completion. ACM
Chairman Barry Bolton then took up the chase
and secured an unusual deal.
Barry explained: “Usually we would discuss a
client’s current waste streams, costs and
recycling needs to build a complete picture of
how we can save them money whilst improving
the quality of the service, helping them to reach
their own environmental targets - not
something we could do immediately for a brand
new building.”
“However, as we have a number of clients who
operate hotels we took a long hard look at how
we had helped each of them and created a
model we could use for a brand new hotel. The
hotel then committed to an ACM Complete
Care Programme that involved the installation of
a leak-proof waste compactor for general waste
and a twin chamber baler for recyclable
materials such as paper, card and plastic. We
have implemented a programme of collection
and recycling for glass and waste cooking oil as
well as a full maintenance and management
service.” He added.

At the time ACM made contact, the hotel
management were reviewing contract options
for separate waste compactors, waste
management, haulage and disposal.
Ian Weir of Radisson SAS takes up the story:
”We were looking at the most cost effective
method of achieving out targets. Radisson SAS
is a forward thinking organisation and takes its
waste management operations very seriously, so
much so that hotels are targeted to manage
their waste output in line with occupancy and
to maximise recycling opportunities. The ACM
Complete Care Programme effectively provided
all of the services we required to meet our
targets at a more competitive price than
separate contracts could achieve. Their
philosophy of holistic waste management and
the Radisson SAS Responsible Business policy
seemed to be a meeting of minds. We are
delighted to be working with ACM.”
“If we can find more contracts like this from the
air, perhaps we should be providing helicopters
rather than cars for our waste management
consultants!” added Barry Bolton.


